o Dignity at Work

Fairness & Equity
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Creating a fine balance
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Embradcing equity requires us to recognise and
dccommodate diverse needs and circumstances,
ensuring that everyone has a genuine opportunity
to thrive bj eliminating any potential barriers.

Under the ‘Equality Act 2010, there are 9 protected
characteristics which are; age, disabili'tg. gender
reassignment marridge and civil Parl:nerskilo,
pregnancy and maternity, race, religion or belief,
sex, dnd sexual orientation.

In our workplo\ce, we must Proo\c’civelg consider
these, and the many different dpproaches and
behavioural skills which we can learn and develop,
to make sure as dn organisation we safegudrd our
colleagues from any form of discrimination or
harassment.

When colleaques feel they are treated fairly and
equi’tablg by their employer, they are more likely
to enjoy tkeirjob, and ultimately produce better
work. But when this isn't in place, engagement can
be impacted, and we can see people leave the
organisation, or see an increase in sickness and a
decline in performance.

Demonstrate the traits which will help GC
become a more inclusive and diverse work
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Tips for creating a workplace which is fair and equitable

Role model inclusive behaviours - Jead by
example and set the tone for how colleagues

should dact, always being open and
transparent.

Be open to others’ perspectives - listen to
and o\cknowledge different points of view,
o(emons‘tro\ting compassion and empa’chg.

Don't make assumptions - be sure to have a
robust understanding of all situations,
actively listening and asking questions to
gain clarity before making comment.

Be curious - explore others’ motivations,
interests, cultures and beliefs, taking an
active interest in celebrations and theme

days.
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Embrace our diversity - celebrate each others’

differences and understand what makes your
colleagues unique.

Explore further - if things don't look/feel right or
fair, don't let them go unchecked. Invest the time
to ask the right questions to understand if
someone needs help or support, or if their welfare
is at risk.

Balance your priorities - plan to be flexible and
agile, to be able to res[oonol to colleagues and pivot
your attention and support, regavdless of who's
asking and when.

Make Reasonable adjustments - which are on
anchored around s!oeciFic individual needs, and in
line with our organisation's !oolicies dnd o\!o!oroolckes.

Start to take action

. Upskill on our policies and procedures . Check out our EDI Calendar, which details
around Fair Processes & Practices - how we're recognising and celebrating
with our Manager Essentials training: cultural events, and theme days/weeks
(disciplinary, grievance and anchored around inclusivity and
Recruitment & Selection) representation.

‘ Register for our Disability Inclusion ‘ Promote wellbeing and support your team
Training workshop. = member's individual needs with our

Wellness Action Plan.
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The key to making sure that you promote a fair
and equitable workplace is innovative and
diverse thinking - and dlways consider the
benefits and impacts of your decisions across
your team as a whole.

Belonging at GC:
a safe and inclusive place to thrive



https://growthco.csod.com/samldefault.aspx?returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d7403aa09-b960-406c-83ee-19da06511538
https://growthco.csod.com/samldefault.aspx?returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253ddcdd7e77-f100-4c2e-a279-809aadf83a79
https://growthco.csod.com/samldefault.aspx?returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d56167763-0af3-4bb9-abc6-58900fca22a7
https://ourworkingway.growthco.uk/media/xykdjeku/gc-dignity-at-work-toolkit-1-active-listening-people-mgr-version.pdf
https://ourworkingway.growthco.uk/people-and-engagement/equality-diversity-inclusion-edi-networks/our-2023-edi-statistics/
https://www.gov.uk/discrimination-your-rights
https://www.gov.uk/discrimination-your-rights
https://ourworkingway.growthco.uk/people-and-engagement/health-and-wellbeing/wellness-action-plan/
https://growthco.csod.com/samldefault.aspx?returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253de9be8cdb-35c3-4f7a-ba54-3f1ce596ae10
https://growthco.csod.com/samldefault.aspx?returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253de9be8cdb-35c3-4f7a-ba54-3f1ce596ae10
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