Empowering people

e become a more inclusive dand diverse work

The benefits
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A lack of empowerment in the workplace
can lead to team members having a loss of
confidence dnd self-esteem, leading to
unhappy colledgues and poor performance
because they don't feel listened-to and/or
respected.

Empowering your tedm in a posi’cive way
means giving them the authority, autonomy,
and resources to make decisions, solve
problems, and take ownership of their work
life. It can boost their commitment,
motivation, creativity, and productivitj, ds
well as your reputation as a leader.

By being more agile, providing clear
direction and support, develoloing trust, and
fostering a culture of two-way
communication, you can hel[o your team
members reach their full potential and
drive positive outcomes for GC.

“l often feel like I'm walking on €99
shells at work! 1 often step-up and
cover for my manager when they ’
holiday - but when they're 6ac'/<, I'm
asked to step-down and I can 'tlge‘l:’
involved with strategic activities.

Belonging at GC:
a safe and inclusive place to thrive

Demonstrate the traits which will help GC
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Some hints and tips on how to empower people
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Delegate tasks

- whilst it can also kello boost your own
capacity, when done in a considered and
informed way, it can be a hedlthy part of a
colleagues' development plan and include
planned and unplanned tasks and activities.

Ask for feedback

- whether that's proactively asking for feedback
on specific tasks, or just being available. Try to
have o two way ‘open door’ dpproach - where
others also feel they can come to you to ask
questions and bounce ideas off you.

Set clear boundaries and expectations

- these won't confine or restrict a team - they
will give the freedom to act within a framework
and help everyone understand the scope of

their role and how dand when ﬂf\ey can 'stretch'
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Be flexible

- have some flex in your calendar to make sure
you can accommodate the unexpected! Don't shy
away from actively supporting the wider team’s
activities and tasks - and dip in lend a hand

where you can - don't wait to be asked...

Show your appreciation

- actively acknowledge and reward hard work
for and unplanned support, for going ‘above and
beyond' and showing initiative - and show your
appreciation for their contribution.

Actively support personal growth

- this can be anything from a conversation and
sharing your experience and tips, creating a road
map to help others achieve their work objectives,
to building and developing longer term codching
and mentoring relationships.
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Start to take action

Empowering people might initially feel like
you're losing control, but it doesn't have to be .
that way. It just takes a bit of up-front
thinking, lots of active listening and lots of
mutual trust and respect.
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. Think about how your team can
support and act in your absence

when you've on annual leave.
Let your team in on your stro\tegic

tkinking and plo\nning

Consider if youw'd like to take part
in GC's Mentoring programme.

. Check out our short videos: Six steps
to effective delegating, Introduction

to coaching and workslr\o[os: Codching

and Mentoring workshop, Making the

most of our Conversations

Star dand Valued Star Awards.

Nominate colleaques for our Performance


https://ourworkingway.growthco.uk/media/xykdjeku/gc-dignity-at-work-toolkit-1-active-listening-people-mgr-version.pdf
https://ourworkingway.growthco.uk/media/jmhny5vb/gc-dignity-at-work-toolkit-2-mutual-trust-and-respect-people-manager-version-v2.pdf
https://ourworkingway.growthco.uk/people-and-engagement/our-valued-star-awards-winners/
https://growthco.csod.com/ui/lms-learning-details/app/video/41cff792-ac19-49eb-831e-997f2ba10b57
https://growthco.csod.com/ui/lms-learning-details/app/video/41cff792-ac19-49eb-831e-997f2ba10b57
https://growthco.csod.com/ui/lms-learning-details/app/course/654fe268-d659-42ff-99b5-dc9406b66813
https://growthco.csod.com/ui/lms-learning-details/app/course/654fe268-d659-42ff-99b5-dc9406b66813
https://growthco.csod.com/ui/lms-learning-details/app/event/bdf1f8ee-6d8c-485e-85c1-19b37a7260ce
https://growthco.csod.com/ui/lms-learning-details/app/event/bdf1f8ee-6d8c-485e-85c1-19b37a7260ce
https://growthco.csod.com/samldefault.aspx?returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d62c78c8d-8803-419d-a88e-5b8222859efd
https://growthco.csod.com/samldefault.aspx?returnUrl=%252fDeepLink%252fProcessRedirect.aspx%253fmodule%253dlodetails%2526lo%253d62c78c8d-8803-419d-a88e-5b8222859efd
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